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Note Sheet 
Shifting Roles and Responsibilities 

Panelists:  
Dianna Cruz—Counselor, Digital Media and Design at the Kearny Educational Complex, San Diego 
Jose Iruzarry III—Lead Teacher, Health Science Academy, Richmond High School, Richmond  
Matt Perry—Principal, Arthur A. Benjamin Health Careers High School, Sacramento 
Rob Meza-Ehlert—Teacher, Digital Media and Design at the Kearny Educational Complex, San Diego 

District/Site:   Pathway:    
1. How do you see the roles/tasks of the following individuals changing as you move toward certification of your pathways? 

a. Site Principal and Assistant Principal 

b. Lead Teacher 

c. Counselor 

d. Teacher 
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2. What actions do you need to take to ensure that your entire team understands and agrees with these shifts in roles/tasks?  
(Record on action plan at end of day.) 

3. What support do you need from your district leadership to change certain job descriptions? 

4. What support do you need from your pathway and/or district coach to facilitate changes in these roles?  


