California Multiple Pathways District Initiative
Pathway Leadership Development Series
Follow-up Session #1

Wednesday and Thursday, October 14-15, 2009

Pathway Development Needs Survey

Schools, and therefore leaders, are in varying stages of pathways development. By the end of this
year, every leader is expected to advance their school towards achieving pathway certification criteria.
To this end, we want to make sure that we are providing professional development that you find
beneficial. Depending upon the need we may be able to address urgent topics not only during our
regularly scheduled sessions but also through other venues such as webinars, podcasts, regional site
visits and/or group discussions, etc. In order to help us best assist you in the Pathway Development
process please answer the following questions:

1. What are the certification criteria focus areas you are working on?

2. What are the site-level challenges you face when implementing and solidifying pathways?

3. What are the leadership challenges you are facing in this work?

4. What would you like to learn more about in order to support your work?

5. What skills do you feel you personally need to develop?
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6. Possible topics—please check those most pertinent to you:
O Distributed leadership—identifying, building and supporting leaders
Master scheduling
Building professional learning communities
Changing teacher practice
Change management
Coaching
Systems and coherence building
Project based learning

Evaluation

Other:
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